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A publication of

Introduction
Hotels and resorts have traditionally handled their own laundry in-house, an
approach known as on-property laundry or OPL. If your property is currently
handling some or all of its own laundry, you probably assume that it’s a better
business decision than outsourcing.
But too many properties underestimate the true cost of on-property laundry —
such as equipment, utilities and wasted square footage — and overlook the cost
savings and other substantial benefits of outsourcing.
In this e-book, you’ll learn about:
●

Hidden costs of OPL

●

Benefits of outsourcing laundry for hotels and resorts

●

Answers to the most common questions about outsourcing

●

Next steps if you’re considering outsourcing
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Hidden Costs of Running
On-Property Laundry

Often when considering the costs of operating an on-property laundry, hotels and
resorts look at only two lines on their P&L statement: direct labor and chemicals.
Then there are periodic purchases of laundry equipment, including washers,
dryers, pumps, water softeners, and in some cases, racking, hangers, folders,
computers and scales to track the loads, which are considerable.
But there are many other laundry-related costs that hotels overlook or take for
granted because they aren’t correctly allocated within the P&L statement as
laundry operation costs.

Water
In general, the type of equipment used for OPL uses large quantities of water per
pound of linen washed. Unless there is a system in place to recapture the water
from a load, water is used one time and discarded, taking the temperature and
chemicals along with it.

Fuel
Both gas and electricity are used in large quantities in on-property laundries. More
often than not, these utilities are not metered separately, meaning it’s impossible
to monitor their actual cost in relation to the laundry.
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Depreciation
Since laundry equipment is a high-cost item, there may be mixed opinions about
its depreciation value. Many property personnel don’t even know the actual value
of the laundry equipment. In some cases, on-property laundries with fully
depreciated equipment do not account for the cost of replacing this equipment in
their P&L, thus skewing the operating cost.

Other Hidden Costs of OPL
Factors such as continual short loading of machines and the inability to use
modern-day material handling systems, soil sort and chemical measurement
systems and inventory control systems add to OPL inefficiencies, which drive costs
well above the perceived costs of operating the OPL.
Finally, when assessing the actual cost to run a laundry, properties should consider
the following:
●

Management payroll

●

Taxes, licenses and permits

There are many laundry-related costs that
hotels overlook or take for granted
because they aren’t correctly allocated.
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Benefits of Outsourcing
Laundry for Hotels
and Resorts
Outsourcing laundry allows properties to focus on their core business and, at the
same time, reduce costs. Outsourcing replaces a fixed-cost operating structure
with a variable cost model based on “pay as you go.” Laundry costs are incurred
only for occupied rooms, reducing expenditures and controlling budgets.
By outsourcing, hotels also eliminate the capital expense of buying commercial
laundry equipment. Most hospitality properties do not have the volume to
purchase highly efficient equipment or the room to house support equipment
such as water and energy recapturing systems.
Commercial laundry services, on the other hand, are in the business of delivering
clean linens in as cost-effective and energy-efficient a way as possible.
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on-property laundries maintain the same staffing
regardless of occupancy level

Better Use of Capital
In today’s competitive market, hotels are fighting to get high occupancy levels and
offer better rates. As a result, hotels are buying bigger and better quality linens in
an effort to differentiate themselves and gain a competitive advantage.
Very specialized and state-of-the-art equipment is needed to process these linens.
Consequently, the investment in this equipment is very high. Hotels and resorts
that outsource their laundry operation avoid huge capital expenditures and make
better use of resources.

Pay by Occupancy
Typically, on-property laundries maintain the same staffing regardless of
occupancy level. As a result, in low-occupancy periods, the cost to process a pound
of linen increases significantly.
Outsourcing allows properties to replace their current fixed-cost structure of
operating an internal laundry with a variable-cost or "pay-as-you-go” model,
paying for laundry services only for the rooms that they’ve sold.
As a result, the cost of laundry services per room sold is fixed, allowing properties
to better control their budget and drastically reduce expenditures.
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Outsourcing laundry allows properties to
focus on their core business

Alternative Revenue-Generating Opportunities
By not having an on-premise laundry, properties can utilize very expensive real estate for
other purposes. Instead of dedicating large areas of a hotel to a cost center like a laundry,
they can use the available square footage to create profit centers by adding or expanding
spas, conference rooms, restaurants and retail areas. The opportunity cost of utilizing
prime real estate to install a laundry is just too high.

Going Green
More hotel and resort properties are striving for eco-friendly certifications, but
commercial laundry equipment that isn’t energy efficient is standing in the way.
Outsourcing laundry to a facility that uses state-of-the-art equipment designed to be
highly efficient not only saves money, but allows the hotel to promote its laundry
processing as an environmentally-friendly practice. The following pages will show you how
much outsourcing saves in water, fuel and electricity.
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Outsourcing laundry saves:

WATER
A large central commercial hospitality laundry
service processing 1 million pounds per week
using today’s modern tunnel-based wash isle
and recycled water systems requires about 0.50
gallons of water per pound. This estimate
assumes recycling of 50% percent of the fresh
water requirement of 1 gallon per pound on
lightly soiled linen.

As a result, a hospitality
laundry facility uses 500,000
gallons of water per week.

Central commercial linen

On the other hand, if the 1 million pounds of

services also decrease

hospitality linen were to be processed in a hotel

hydraulic loading

OPL, 4.5 million gallons of water would be

(wastewater flow) to the

required (assuming the workload is processed in

local POTW tenfold when

conventional machines using 4-5 gallons of

these linens are processed

water per pound).

in one-tenth the water.

Why Outsource?

8

Outsourcing laundry saves:

FUEL
OPLs typically do not measure fuel
consumption because they either operate on
a central steam system or natural gas supply
that is not separately metered for the
laundry.
Because most on-premise laundries are
designed and installed without energy and
water recovery systems, their

gas consumption runs in
the 4 to 5 therms per 100
weight range.
For well-run operations with heat recovery

Benchmarks have been

systems or water recycling systems in place,
the fuel usage is less than 2.2 therms per
100 weight.

established for
commercial laundries
regarding fuel usage
per unit.
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Outsourcing laundry saves:

Electricity
A conventional wash isle of washer
extractors is going to use about
15 KWH per 100 weight of electricity.

The commercial linen
service with modern
equipment is going to
use about half that, or
7.5 KWH per 100
weight.
Outsourcing laundry
allows properties to focus
on their core business and,
at the same time, reduce
costs.
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Addressing Common
Questions About
Laundry Outsourcing
Here are some of the most common questions
about laundry outsourcing:

Q: What if I don’t want to increase my par levels?
A: Even with OPL, optimal par levels are recommended to help maintain the
quality of your linen. The more frequent rotation each piece of linen goes
through in its lifecycle, the more it depletes in quality.
Having optimal par levels helps you maintain the quality of your linen and
improves operations. With the money you can save by outsourcing your
laundry, you can afford periodic increases to par levels.

Q: What happens if my linens are lost or damaged at the outsourcing provider?
A: Outsourced laundries are modern facilities with sophisticated tracking

systems capable of monitoring a single washcloth all the way through the
laundry process. Commercial linen services also tailor wash and drying to
meet unique textile requirements, which extends the life of the textiles.
There is a tolerance level of less than 1 percent for loss or damaged linen
when in the possession of an outsourced laundry company.
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Q: What happens to the space in the hotel if we shut down the OPL?
footprint of a laundry can be ideal for spas, retail space, conference or
A: The
board rooms or restaurants, all of which are revenue opportunities that
would cover the cost of laundry removal.

Q: What about my long-time laundry staff?
the laundry space is going to be turned into a revenue center, those
A: Ifassociates
may fill the need since they understand the property and may only
need to be trained on the requirements of a new job.

Even with OPL, optimal par levels are
recommended to help maintain the quality of
your linen. The more frequent rotation each
piece of linen goes through in its lifecycle, the
more it depletes in quality.
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Next Steps in considering
outsourcing hotel laundry
Hotel laundries are expensive to operate
as, in most cases, they do not have the scale to have highly efficient equipment.
They are therefore, labor intensive and consume large quantities of utilities like
natural gas, water, sewer and electricity.
Add to that maintenance and repairs cost, chemicals, production supplies,
overhead, insurance, workers compensation, taxes, licenses, permits, equipment
depreciation and cost of processing a pound of linen emerges.
Outsourcing your hotel laundry helps you a save money by operating more
efficiently, freeing up space for revenue generating activity, improving the quality
of your linen and letting you focus on what you do best to create long-term
competitive advantage.
If you’re considering outsourcing your hotel laundry, find a highly qualified
commercial laundry that specializes in the hospitality industry and ask them for a
free consultation to see if they meet your needs.

Sign up for a
FREE CONSULTATION
From Crown Linen TODAY

For over 10 years, Crown Linen has been the leading
commercial laundry serving the hospitality industry in
Central and South Florida. We are a full-service linen
laundry partner for some of the most upscale and
demanding hotels, resorts, and spas in the state.
Crown Linen has five locations for hotel laundry

www.crownlinen.net

1-866-900-7125
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service in Florida: Miami, Orlando, Haines City, Fort
Myers and Bradenton.
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